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Principal: June Tribble 
 
School Mission/Vision Statement(s): 
Mission: Doing what MATTers today to inspire success tomorrow! 
 
Vision: Our vision is that all are inspired to embrace authentic learning, to excel, and to own their future. 
 
 
School Belief Statements: 
N/A 
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FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus: Establish a safe and supportive learning environment for all through the established PBIS Tier 1 
framework and the implementation of PBIS Tier 2 protocols.  
Performance Measures:   

• PBIS Self-Assessment Survey results for School-Wide #14, Booster training activities for students are developed, 
modified, and conducted based on school data. 

• PBIS Self- Assessment Survey results for Individual Student #1, Assessments are conducted regularly to identify 
students with chronic problem behaviors.  
 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 
Major Focus: Improve the connection with our staff and community through increased communication and 
involvement in school and North United events. 
 
Performance Measures:   

• Attendance counts from select school events 
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 
Major Focus: Increase student achievement in reading through targeted professional learning opportunities, including 
Professional Learning Communities, instructional coaching, professional development, and mentoring 
Performance Measures:   

• 2024 4th & 5th ELA Milestones scores; Compare Spring 2023 data to Spring 2024 data. 
 

Reflection on Results: 
  



Matt Elementary School 
2023-2024 School Improvement Plan  

 

FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 
Major Focus: Increase student growth in reading by implementing a grade-level, designated MTSS time called Learning 
Labs, for targeted interventions, remediation, and enrichment 
Performance Measures:   

• FastBridge Universal Screening Fall 2023 to Spring 2024 
 

Reflection on Results: 
 

 


